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Additional bite-size training requests 

Managers Training requests 

 Team morale/motivation  

 Dealing with difficult staff  

 Ideas to motivate teams to invoke new thought processes for H2H.  

 Managing morale 

 Managing Staff  

 Tips for managers in motivating demoralised staff members. 

 Management techniques, perhaps stress, absence, performance, PDRS, time 

management etc.  

 PDR’s 

 Flexi and General leave policies 

 I think these are a useful reminder of the main council procedures and how to 

apply them in practice 

 Sickness policy –( I think with the new sickness policy in place a review in 

about 6/9months would be good) 

 Any changes in Policy – helpful to have changes pointed out rather than have 

to try and work it out, especially in policies not that familiar with  

 Taking notes  

 Report writing 

 Time Management (refresher)  

 New tricks for old teams (introducing new skills to teams with entrenched 

processes),  

 Managing Managers (engaging with senior managers in a meaningful way)... 

as a manager the concept of a short tea/coffee session and a themed 

discussion with peers is quite an exciting one, and it would lend itself to 

almost any problem or hurdle we face… I would perhaps suggest using 

Hertford Theatre River Room as a venue to make the sessions even more 

informal, although the 10 minute walk down and back might eat into the “bite 

size” nature of the sessions 
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Staff training requests 

 Bite size sessions on policies that staff aren’t aware of. 

 Aim some of the training to Lone Workers who do not link into their respective 

teams as should happen and find ways to improve this.  

 Asset disposal 

 Future corporate bite size training that would be very useful for a number of 

staff is that of “procurement”. Many of the rules on this are changing and it 

would seem to be an area on which corporate training   would be extremely 

helpful 

 Letter writing skills  

 Email writing skills/etiquette  

 Health and safety, insurance and risk management training  

 

Improve communication/staff briefing/work shadowing 

 Communicating effectively 

 Perhaps one that’s based on our reflection to the public? 

 An insight into different departments-How they run what they do. This would 

give a better insight into what the authority does. This will also help new 

recruits have a better knowledge.  

 Not necessarily via bite size training – maybe via Staff Briefing – it would be 

good to have a greater appreciation of what other services do.  Planning 

Policy has frequently given presentations on the District Plan process and it 

would be good to hear from other teams about their priorities. 

 A quiz about different departments.  For example; around their “Here to Help” 

actions, the department’s functions and who’s who?   

 The bite size training might in future cover a particular element that a service 

was about to introduce to help both customer, services and Members.  i.e we 

heard that customer services had developed a “Wiki” page – I would have 

liked to know if and how this could be rolled out within other sections – how 

this was “policed” etc in terms of content.    

 Some comments in the group shared interest in finding more out about job 

roles from other departments to aid connectivity with other colleagues and as 

a Council as a whole. 
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 Anything that would update us on either our team or other helpful information 

regarding the authority 

 

 


